
New Chapter Coordinator/set-up process:

A. The Applicant starts the process by completing the Chapter Coordinator Application.

https://www.teamriverrunner.org/get-involved/chapters/

The application identifies requirements and venues (flat water location, volunteers, veterans,
etc) and serves as a good pre-screening tool.  The submitted form then goes to the National
Chapter Coordinator (NCC)  who will interview the applicant  to determine if they show potential
as a successful chapter coordinator.  The Program Director will make final approval.

B. Once approved, the applicant will be directed to their respective Regional Coordinator ( RC)
to start the on boarding process, to include:
(1) Reviewing the following material together:

~TRR Website and Handbook
~Annual Chapter Affiliate agreement (review--don't sign yet)
~TRR Chapter coordinator orientation powerpoint.

(2) After the review, the RC will notify the NCC that the above are completed, and the NC will
~send the link to sign the 2023 affiliate agreement - below is the link for new chapters in 2023.
2023 NEW Chapter Affiliate Agreement
~set up TRR email account
~set up Resmark account
~Notify Charlie Duffy/Tim Weiver to set-up ORS account (through Charlie)
~update the TRRN information and add to the appropriate email distribution lists
~ Establish a Kindful/Divvy account
~Update website

C.  Regional Coordinators will work with the new chapter on:
- identifying equipment needs - submit request through google form on website
- identifying training needs
- Work with the coordinator on setting up Waiver Link for his/her chapter prior to 1st paddling
event.

Existing Chapter Leadership Transition Process:

(1) Review the following material (see below for links / attachments)
~TRR Website and Handbook
~Annual Chapter Affiliate agreement (review--don't sign yet)
~TRR Chapter coordinator orientation powerpoint.

(2) After reviewing the materials, call the appropriate Regional Coordinator.  They will answer
any additional questions about the process and the support you can expect from the regional

https://app.waiversign.com/e/5ec586d529225c00177a7229/doc/6044ca8073068d0019b4a81e?eventName=2023%20Chapter%20Affiliate%20Agreements


coordinator and TRRN.  They will change your ORS status to secretary and give you a tutorial
about how to use ORS.

(3) When you feel ready to officially take on the responsibilities for the chapter, complete the
NEW CHAPTER COORDINATOR APPLICATION (link below). TRR National (Cel or Dave) will
give you a brief call to officially finalize the process. TRR N must give the official approval for the
process.

(4) After TRR National approves the information, National Chapter Coordinator will use the
information from the application to establish the following:
~send you the link to sign the 2023 affiliate agreement - Existing Chapter

2023 Existing Chapter Affiliate Agreement
~set up your TRR email (if applicable)
~set up your Resmark account
~update TRRN information and include you on appropriate email distribution lists
~ established Divy account, if appropriate.
~Update website

https://app.waiversign.com/e/5ec586d529225c00177a7229/doc/61fc4dba981f4d001280ba4c?eventName=2023%20Chapter%20Affiliate%20Agreements

